


Acknowledgment  
of Country 

UNSW is located on the 
unceded territory of the Bedegal 
(Kensington campus), Gadigal 
(City and Paddington Campuses) 
and Ngunnawal peoples (UNSW 
Canberra) who are the Traditional 
Owners of the lands where each 
campus of UNSW is situated.
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To fulfil our objectives,  
we work with the following 
groups: 

Education Providers 
• 370+ NSW secondary schools  

(also known as Gateway partner schools)
• Universities 
• NSW Department of Education 

Students 
Students historically underrepresented in 
higher education. Specifically, students from 
low-SES backgrounds or who attend  
a Gateway partner school. 

Educational Organisations 
Cluey Learning  
clueylearning.com.au 

InspirationED  
inspired.edu.au

National Institute of Dramatic Art (NIDA)  
nida.edu.au

Non-Government Organisations  
Country Education Foundation  
cef.org.au

Harding Miller Education Foundation  
Hardingmillereducationfoundation.com.au

Public Education Foundation  
Publiceducationfoundation.org.au 

The Smith Family  
Thesmithfamily.com.au

Who we  
work with



A university-wide 
commitment 

Under UNSW’s 2025 Strategy, the 
University is committed to shaping and 
progressing a just society by fostering 
equity, diversity and inclusion. This 
commitment strongly focuses on 
ensuring students from underrepresented 
backgrounds have equitable access to 
higher education.

A priority of Access, Equity & Inclusion 
is to give effect to the University’s 
commitment by increasing access and 
improving opportunities and educational 
outcomes for groups historically 
underrepresented at university.







UNSW Widening Participation: 
Theory of Change



UN
SW

 D
iv
is
io
n 
of

 E
qu
it

y 
Di
ve
rs
it
y 
& 
In
cl
us
io
n

11







Angela Le
Prairiewood High School 
Bachelor of Commerce (Co-op)

“I felt secure 
going into my 

HSC exams in 2021 
with an early 

conditional offer 
from UNSW”.
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I’m the first in my family to go to 
uni so initially I didn’t know much 
about it. My parents migrated 
from Vietnam before I was born 
and they always encouraged me 



A record number of  
student engagements 
We had 4,329 student 
engagements in our Year 
10 – 12 educational outreach 
programs in 2022, an increase 
of 6% from the previous year.

Extensive program 
reach across NSW
Our educational outreach 
programs reach students from 
a wide range of areas across 
NSW, including students from 
low-SES areas, 370 Gateway 
partner schools and NGO 
partners.



UNSW is maintaining 
its place as the 
preferred university 
among students from 
low-SES backgrounds

Increasing range 
of undergraduate 
programs selected by 
GAP students
Students admitted to UNSW 
through the Gateway Admission 
Pathway have enrolled in 63% of 
UNSW programs. 

Increasing 
representation of 
Gateway schools at 
UNSW 
The Gateway Admission 



Saoirse Chu
Kingscliff High School

Bachelor of Arts/Law 







Gateway  
Winter 
Program

Year

12 Gateway 
Admission 
Pathway

Scholarshi taws hd







Students reported significant 
shifts from the beginning to 
the end of the term in their 
awareness of the ways they 
learn and their understanding of 
their strengths and weaknesses. 
There was also a significant 
shift in confidence to ask for 
support in class. However, there 
was no observed shift in the 
ability to manage setbacks in 
schoolwork. 

When asked about how they 
learn best, many students 
reflected on their learning 
environment. Students 
wrote about environments 
that facilitate feelings of 
calm, peacefulness and 
relaxation, with some noting 
that surroundings can 
affect their motivation and 
concentration. Students also 
reflected on the challenges of 
learning with some emphasising 





“Once I received 
confirmation of the 
early offer I felt 

so confident because 
the reduced ATAR was 

feasible.”

Doha Goreishi
Auburn Girls High School

Bachelor of Engineering 
(Honours)/Commerce

Ac
ce

ss
, 
Eq
ui
ty
 &
 I
nc
lu

si
on
 –
 2
02
2 
Im
pa
ct
 S
ta
te
me
nt
 S

tu
de

nt
 O

ut
re

ac
h 

an
d 

Ac
ce

ss

26



I was born in Australia, but my 
heritage is Syrian. Working hard 
was a family value. I always 
wanted to go to university and 
was interested in studying 
engineering. My parents had been 
to uni, and that same narrative 
was something I wanted to 
experience myself. 

I attended Auburn Girls High School in Western  







Year 11  

Spring Program 

Program overview
During the Gateway Spring Program, 
students in Year 11 build upon the 
experiences of Gateway Summer, access 
unique UNSW faculty experiences, learn 
key HSC curriculum content in preparation 
for Year 12, and hear from current UNSW 



On-campus day 

A recent addition to the Gateway Spring Program is 
the on-campus day. On 28 September, 343 students 
spent a day exploring UNSW faculties and degrees 
through immersive workshops addressing real-
world challenges and hearing from current univel
h(sc358iBDC 
B9r0[y4tud97 )/Mbout1 Tfir t rens>BDC 
f9 429T
9 0hin-Uschool
BT -0T1 1d challenges and hearing from curr2g Program is 







“Once I received 
confirmation 
of the early 





Gateway Admission 
Pathway
A pathway to UNSW that recognises 
more than just the ATAR. 
The Gateway Admission Pathway provides eligible 
students in Year 12 the opportunity to receive an 
early conditional offer to UNSW. Student applications 
are assessed on a written personal statement, their 
Year 11 results, school’s ratings of their aptitudes and 
performance in relevant areas of study. Successful 
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Gateway Admission 
Pathway cohort 
performance
At the end of 2022, there were two Gateway Admission Pathway 
student cohorts at UNSW. The figures below show that these 
students performed similarly to other domestic undergraduates 
based on their cumulative weighted average mark (WAM). 
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Junayna Areej
Sarah Redfern High 

Bachelor of Exercise Physiology

“I was so happy, 
my parents were so 
happy - I got into 

my top choice of 



I went to Sarah Redfern High 
School in Minto, Western Sydney, 
which was classified as low-
SES. Not everyone in my school 
was motivated by learning, a lot 
dropped out before the HSC. 
My school offered a transitional 
TAFE pathway as well as the 
HSC pathway.

My background is East Asian, from Bangladesh, and 
both my parents had been to university. My parents 
encouraged me to pursue university and studying was 
a big thing. 

It was difficult being in the minority of students who 
actively want to learn and achieve and get into uni. I put 
my head down and tried to focus, stay motivated and 
set goals. I had a maths tutor who studied engineering 
at UNSW. He’d tell us about the facilities and student 
life and the way he talked about the UNSW campus, 
clubs, people and culture was a big selling point for me. 
It was a big factor in my decision to come here. 

I am really into anatomy, pathology and health and 
would have liked to do Medicine, but the super high 
ATAR of 99 put me off. I discovered the UNSW exercise 
physiology degree and it seemed really fun and 
included all the things I like and enjoy. 

It was my high school career advisor who told my 
cohort about the UNSW Gateway Program in Year 11, 
and I wouldn’t have gotten into the Bachelor of Exercise 
Physiology without it. 

I did the Gateway Winter Program in 2020 during Year 
12. I got to ask questions about the journey to uni, 
and the legal and business studies sessions were 
a great opportunity and definitely gave me an edge 
in preparing for the HSC. I also used the guidance 



Progress against Key  
Performance Indicators
Goal One:

Improve access to higher education and UNSW for students 
from underrepresented backgrounds by enhancing the 
educational capacity of students and schools.

Objective 
Output 
Measures 

2022  
Progress

Outcome  
Measures 

2022  
Progress

Continue to 
develop targeted 
admission 
pathways linked 
to the educational 
outreach program 
to provide 
expanded 
opportunities for 
student access 
and program 
choice.  

Number of UNSW 
programs available 
to underrepresented 
students through 
the Gateway 
Admission Pathway 

Increased number 
of underrepresented 
students who are 
eligible to apply 
through the pathway 



Objective 
Output 
Measures 

2022  
Progress

Outcome  
Measures 



Objective 
Output 
Measures 

2022  
Progress

Outcome  
Measures 

2022  
Progress

Engage UNSW 
students as 
co-designers, 
facilitators, 
mentors, powerful 
role models and 
partners for 
change. 

An increased 
number of UNSW 
students from 
underrepresented 
backgrounds 
engaged as 
students as partners 
in the educational 
outreach program. 

Number of UNSW students engaged as 
Ambassadors: 

 -Overall: 153 (179)

 -Low-SES: 73 (75)

 -Gateway school: 103 (104)

For students engaged 
through the educational 
outreach program: 

 -An enhanced learner 
identity, confidence 
in navigating their 
education journey and 
sense of belonging 
at university (The 
Compass).  

Program evaluation 
data from the Gateway 
Summer, Spring and 
Winter Programs and the 
NSW Equity Consortium 
demonstrated that 
we were successful in 
meeting these outcomes.

 -74% of Year 9 students 
participating in the 
NSW Equity Consortium 
Imagined Futures 
unit of work agreed 
they had an increased 
understanding of their 
learning strengths and 
weaknesses

 -92% of Summer 
Program participants 
agreed they had a better 
understanding of their 
personal values 

 -91% of Spring Program 
participants agreed they 
could see themselves at 
UNSW.

Objective 
Output 
Measures 

2022  
Progress

Outcome  
Measures 

2022  
Progress

Effectively 
communicate 
targeted 
admission 
pathways, 
scholarships 
and other higher 
education access 
opportunities to 
students from 
underrepresented 
backgrounds 
and their key 
influencers. 

Number of 
students engaged 
in educational 
outreach workshops 
and sessions that 
communicate 
the pathway and 
other access 
opportunities 

Success of annual 
UAC Reach 
campaign measured 
by audience reach 
and conversion 
from campaign to 





Objective 
Output 
Measures 

2022  
Progress

Outcome  
Measures 

2022  
Progress

Embed 
longitudinal, 
mixed-methods 
research and 
impact evaluation 
frameworks 
across key 
initiatives 
prioritising the 
contributions of 
students, staff, 
schools and key 
influencers. 

A tailored theory of 
change is developed 
and maintained for 
all components of 
work  

Number of 
publications 
generated from 
research  

Improved collection 
and distribution of 
internal program 
data to report on 
program impact 

Improved quality, 
visibility and 
utilisation of equity 
data across the 
University. 

Widening Participation Theory of 
Change developed and published

two academic papers submitted for 
publication

Development of suite of PowerBI 
dashboards for improved distribution 
of internal monitoring and evaluation 
data

Collaborated with UPP to include 
GAP, low-SES, regional/remote and 
Indigenous filters on Retention and 
Success dashboards.

Program of work is 
continually improved 
to meet intended 
outcomes and impact. 

Evaluation informed shifts 
to: student and schools’ 
engagement strategies 
and tools; program 
design and workshop 
content; communications; 
university ambassador 
training ; and data, 
reporting and evaluation.







Attending university has always 
been a high priority in my family. 
At high school I was a really 
engaged student and took Legal 
Studies as an elective, but my 
interest in studying law, and 
taking a humanitarian path, was 
sparked by my background and 
experiences as a migrant.

My mother and I immigrated from Bangladesh in 2007, 





Arts, Design & Architecture Maree Higgins Senior Lecturer

Medicine & Health Marianne Colbert Equity & Diversity Manager

Science Mikaela Viray EDI Project Officer

UNSW Business School Rebecca Harcourt
Program Manager | Indigenous 
Business Education





Student Lifecycle (HEPPP initatives) Working Group 

Faculty/Division NameFaculty/Division Name

Faculty/Divis202
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